
Finalize costing, start collecting
confirmation from individuals and 
begin fundraising for the trip. Keep in 

constant communication with your pastor on 
this one, for ideas, accountability and possible 
resourcing from the church.

It is important here to build faith into the 
conversation of money, trusting God to make 
a way if finances are a stumbling block.

Meet with your core team
(including your senior pastor) and come 
up with a few calendar dates, considering 

your churches calendar, school holidays or 
festivals, time of the year etc.
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STEP-BY-STEP
FOLLOW THESE STEPS TO MOBILIZE 
YOUR CHURCH AND TEAM 
TO GO ON A MISSIONS TRIP

STEP
1

STEP
2

Contact the point person of your
chosen missions partner, see if the dates 
are available and access any necessary 

information to begin planning your trip. This 
information includes their ministry needs 
and objectives, church resources, length of 
the trip, weather, accommodation, catering 
and transport. Be sure to keep that person 
constantly up to date with progress, as they 
may be relying on you.

Begin to plan an itinerary 
and draw up a budget:
 Using the information you have 

gathered, lay out a specific itinerary. Confirm 
the itinerary with the missions partner.

 Include in your budget a 7-10% 
variable to your overall budget. 

Call this “in case money.” 
Contact teams that have 

done previous trips for 
more precise planning 

and advice. Get 
the final go ahead 
from your Pastor 
as to the details. 

 Prepare your 
heart to trust 
God for things 
as challenges 
will arise.

Run 
adverts

in the church 
for a few weeks 

and have the senior 
pastor speak about 

it from the 
platform.

STEP
4

STEP
3

Hold your first information 
evening. Objectives of an information
evening include:

 Casting vision for the trip and sharing with in-
terested parties what they can expect on the trip 

 Sharing information and vision of the missions 
partner (Media that can be sourced from the 
missions partner or PF can assist in this vision 
casting)

 Working through a basic itinerary
 Giving a rough estimate of cost (be as precise 

as possible. Share on personal cost vs trip cost. ie: 
Personal - torches, medication (Malaria in some 
cases), spending money

 Sharing your heart for the trip. Your team must 
know and trust you

STEP
6

STEP
5



Continually communicate with
your team in the days leading up to 
the departure. Make sure there is no 

confusion with times, dates and meeting places.
Send Bible messages and encouragements over 

the Whatsapp group.

SET OFF and make sure everyone
is on the ‘bus’! Don’t leave anyone 
behind. 

 Make sure the team is together one hour 
prior to leaving to pray and check equipment.

 Keep tabs on everyone during the journey
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Hold 3-4 orientation evenings
with the team who are going.

During these meetings:
 Work through documentation given 

by missions partner
 Discuss the purpose and ethos of 

missions (the Great Commission)
 Talk about the importance of 

evangelism, roleplay sharing the gospel if 
necessary 

 Prepare/practise personal testimonies 
 Use the devotional and other resources 

constructed by PF, mission partners and other 
authors
 Talk through cross-cultural exposure 
Practise and role play local greetings, language 
and gestures 
Play team games, getting to know each other 
and preventing conflict on the trip

 Set up prayer buddies  
 Set up a WhatsApp group for the team to begin 

to share online and to improve communication
 Talk through finer logistics
 Talk through tasks to be done during the trip. 

These include cooking teams, rotation of kitchen 
duties and devotions, camp set up and work ethic 

 Have a roster drawn up before the trip
 Collect documentation 
 Check up on details such as vaccines, passports 

Lead the team throughout the 
time away, constantly communicating,
arranging and including all members of 

the team, noticing possible conflict, emotions, 
behavioral issues and resolving them quickly.

 Be constantly asking questions. This will give 
you insight into what people are feeling and 
thinking

 Never correct people in front of team members 
unless absolutely necessary

 Always get the whole story
 Liaise with the missions staff assigned to you 
 Be constantly aware
 Keep track of financing
 Keep the culture of fun and expectation
 Be one step ahead of everyone 
 Leaders are the first up and last down everyday
 Always consider how your actions will influence 

the team on return
 Be prepared to delegate tasks if a team member 

needs your advice or assistance. 

and medication of individuals
 Keep reminding the team of details they could 

easily forget 
 Reinforce protocols, niceties, language, 

behaviour and guidelines of missions partners and 
the culture you wish to have as a team

 Begin collecting resources you will need, 
cooking utensils, medical kit

 Pray into the trip
   Delegate trip responsibilities i.e: keep slips and 
track finances, oversee menu, prepare devotions, 
drivers, leader, back up leader. These 
responsibilities can begin even prior to the trip. 

STEP Double check all bookings, costings,

8 transport and be in frequent contact
with the missions partner. Build up an 

expectation in your church for the trip and pray 
for those going on the trip (perhaps publically).

STEP
7

STEP
9

 Ensure that you have a debriefing with 
your team a few weeks after the trip. Use the 
questions within the devotions booklet to help 
those conversations 

 Spend some time reflecting on, and 
reviewing, the trip. Ask questions like what 
went well, what went wrong and how can you 
improve on the planning and leadership for the 
next trip?

ON YOUR RETURN:

STEP
11

STEP
10




